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Abstract  

Solution ecosystems can help to solve or minimize societal problems. A wide range of different 

actors are involved in co-creating a solution. Together, they form a ‘solution ecosystem’. They 

co-create different forms of value for different stakeholder groups. They create value at the 

ecosystem level, for different stakeholder groups. Moreover, they create system-resources. 

Value capture and distribution among ecosystem actors can therefore be challenging. 

Moreover, little is known on the role of ecosystem orchestration and goal-alignment of 

ecosystem actors. In this paper, we shed light on these aspects with a case study of an emerging 

solution ecosystem that develops a circular urban area in the Netherlands, with the aim of 

tackling a number of societal problems. We explore the challenges this solution ecosystem faces 

with regards to value creation, value capture and distribution, ecosystem orchestration and goal 

alignment. We conclude with avenues for future research on solution ecosystems that enable 

sustainability transitions.  
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